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How to use this template: Fill in the highlighted blanks to personalize this letter for your organization. The more specific you can be about your current challenges and goals, the stronger your case will be.
[Today’s Date]
Dear [Manager’s Name],
I’d like your approval to attend R365 Transform 2026, Restaurant365’s annual conference for restaurant operators, taking place November 1–3, 2026 in Scottsdale, Arizona. Registration is $___, and I’ve estimated the full trip cost below.
As a Restaurant365 customer, I see this as one of the highest-ROI ways we can invest in our team’s skills and our operation’s performance. Transform is purpose-built for R365 users — it’s not a general industry conference. Every session, every track, and every conversation is designed to help operators like us get more out of the platform we’re already paying for.

What I’ll bring back to our team
Transform is built around one question: how do you use AI to run a more profitable restaurant? Here’s specifically what I plan to focus on:
1. Practical AI strategies I can implement the moment I get back — not theory, but tested approaches from real operators running the same challenges we face.
1. Sessions tailored to my role in [your department/function] — Transform has five dedicated learning tracks, and I’ll select sessions directly relevant to our work.
1. A reserved 1:1 appointment at the R365 Solutions Bar — dedicated time with an R365 expert to work through [specific challenge, feature question, or workflow you want to address].
1. Peer conversations with 400+ restaurant operators solving the same problems, which consistently surfaces ideas and shortcuts you can’t get from documentation or support tickets.
1. Early access to product announcements and a look at where restaurant management technology is headed — valuable context for our planning.

The 5 learning tracks
I’ll select sessions from the track most relevant to my role. Here’s how the conference is structured:
	Accounting
	Faster closes, AP automation, AI-powered financial management

	Operations
	Food cost, menu engineering, multi-unit ops, and AI-driven daily management

	Workforce
	AI scheduling, smarter hiring, labor cost control, and compliance

	Data & AI
	AI dashboards, forecasting, and building a data-driven operation

	Peer Panels
	Real conversations with operators navigating the same challenges



I plan to attend sessions in the [Track Name] track, specifically:
1. 
1. 
1. 

How this connects to our current goals
This is particularly good timing for us. We’re currently focused on [describe a current initiative, challenge, or goal], and I expect to come back with specific, actionable approaches in:
1. 
1. 
1. 

Estimated cost
	EXPENSE
	NOTES
	AMOUNT

	Conference Registration
	Includes all sessions and meals
	$__________

	Airfare (round trip)
	
	$__________

	Hotel (3 nights, Nov. 1–3)
	R365 has a discounted hotel block
	$__________

	Ground transportation
	Uber/rideshare estimate
	$__________

	Incidentals
	
	$__________

	ESTIMATED TOTAL
	
	$__________



What we get in return
Here’s how I’ll make sure this investment pays off:
1. I’ll share a written summary of key takeaways with the team within a week of returning.
1. I’ll come with specific questions and a Solutions Bar appointment already focused on [the challenge you want to solve].
1. Any new workflows, features, or best practices I discover will be turned into actionable recommendations for our team.
1. I’ll build relationships with peer operators and R365 team members we can call on throughout the year.

The most valuable things our team can do with R365 are often things we haven’t discovered yet. Transform is the fastest, most efficient way to close that gap. I believe attending will pay for itself in [timeframe — e.g., weeks, one quarter] through [specific outcome — e.g., faster closes, reduced food cost, better scheduling accuracy].
Thank you for considering this. I’m happy to discuss further or provide any additional detail.
Sincerely,
[Your Name]
[Your Title]
[Your Department]
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